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1. Management commitment 

- Overseeing the creation of the QMS 

- Communicating the importance of meeting 

requirements 

- Establishing the quality policy and the 

quality objectives 

- Communicating with the parties 

responsible for product and service quality 

- Providing adequate resources for the QMS 

operation and review it 



2. Customer Focus 

- Focus on the customer's needs 

 

 

- Effective relations and better service 

program 



3. Quality Policy 

Quality Policy 
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Commitment 



4. Planning 

Quality objectives  

 

- Specific 

- Measurable 

- Attainable 

- Relevant 

- Time framed 



5. Responsibility, Authority and Communication 

Responsibility and Authority : 

 

- Organizational charts 

 

- Job description 



5. Responsibility, Authority and Communication, 
continued 

 

Management Representative: 

 

- Ensuring that processes needed for 

the QMS are established, 

implemented, and maintained, 

- Reporting on the performance of the 

QMS and any improvements 

needed, 

- Promoting awareness of customer 

requirements throughout the 

organization 

 

 

Internal Communication: 

 

- Intranet 

- Memos 

- Phones 

- E-mails 

- ... 

 



6. Management review 

- Top management meetings 

 

- Ensure the fulfillment of goals 

 

 

- Improve results and quality 

- Give feedback 

- Status of operations 

- Recommendations and 

changes  

Management Meetings     Management Reviews 



Summary 




